September 7, 2022
President’s Report

8/4 Bethany Nordeen — request for amount owed on Summer 2022 Taxes, referred to Marsha.
8/8 ACCOA Meeting in Harrisville @ noon: Sara attended in my place.

8/9 DDA Meeting — Marsha attended in my place.

8/7-14" Alcona County Fair

8/15 Planning Committee Meeting — did not attend

8/19 ACCOA Tour — attended tour of site of the new apartments and community center. | was
told the building would begin in the spring. The group was told that the first phase is a 24 unit 2
story apartment building and the community center.

8/23 NEMCOG — Eric Schmanski. Eric emailed the DDA'’s new plan for review. He asks that
the tables inside of the plan be checked for accuracy. He tried to get the State of review it,
which was unsuccessful. Eric suggested that either the Equalization Department of the
Treasurer review the numbers for accuracy.

8/29 Spoke with Scott Paavo — he requested that Gary stop by and knock down the berm which
is between Hawley Street and the ditch near his driveway. Gary stopped by and visited with him
and worked on the project to the extent that he could, without hitting a gas line.

8/31 Joe James — drew up the spec sheet for Pavilion construction. The only thing that is
missing is the shingles for the roof, (we are working on getting the information from John’s
Home Maintaince, so that the shingles will match what is on the existing building. Spec’s ok’d
by Diane at the Alcona Housing Commission.

8/31 Diane @ Alcona Housing Commission — received list of contractors in NE Michigan. Under
the guidelines of the grant, the Village only needs 2 bids and the Village can contact contractors
and solicit the bids.

9/5/2022 Zoom — Spoke with Mike Suitor and setup a Zoom account for the Council Meetings,
for those who may want to know what’s going on, but unable to attend. Note: Under State Law,
absent Council Members “cannot” make motions or vote if attending the meeting via
Zoom.

Road Report

9/4 Huron Engineering - Received copy of Traverse Bay Rd Contract Modification for signature.

Respectfully submitted,

Sheila

Note: Sunday September 11", the Fair Board is holding our Community Sale/Animal Swap
Meet Event. Time is from Noon-4PM at the ARA. Public is welcome to set up a booth, Vendor
Fee is $5. Vendor has the option of indoor or outdoor space. Vendor set up is at 11AM.

The last sale of the season will be on October 9%".



