4/3/2023
President’s Report

3/14 DDA Meeting — Waiting for word from Joe James as to when we will meet with
Gary Bartow to seek grants to assist with repairs. Discussion held with regards to the
possibility of making the Village a more Veterans Friendly Community. Discussion also
held on rental housing units.

3/15 Board of Commissioners Meeting — Let the Commissioners know that the Village is
moving forward with Having the State do Brownfield testing on the VA sites. Also that
the Village is excited about the Veterans Council chose Lincoln for their new home.3
3/20 Planning Committee Meeting.

3/21 Fair Board Meeting

| need to be able to answer the request from the Alcona High School Class of 1973 to
use the Pavilion on the evening of July 21. 2023. Told them | would let them know after
the Council’s meeting on March 6. In speaking with Gary he would be happy to move
the Village Picnic Tables to the pavilion so that they would have places to sit.

Road Report

Gary has been in contact with Mike at the Road Commission and there is a culvert that
we need to replace. Gary was going to speak with Jessie and see what it would cost for
the Road Commission to do the work.

| reminded Gary that we have different pots of funding for the roads and that we have to
watch how we spend it.

UPCOMING EVENTS

Easter Egg Hunt in the Village at the Fire Hall is on 4/8/2023 11am — 1pm

Community Sale at the ARA site will be on May 14" from noon — 4 pm. For further
information, contact either Doug @ 989-335-0996 or Jessica at 989-464-7457.

County Wide Cleanup is on May 20" from 8am — 2pm @ the ARA. For further information,
contact Bill Thompson at 989-724-5077.

Respectfully submitted,

Sheila



