President’s
April 1, 2024 Report

e DDA Meeting 3/12/2024 — did not attend, had family matter to attend to.
e Planning Commission 3/18/2024 — Planning Commission appointed Destinee Wambold as Chair.

ROADS
Gave Gary permission to move forward with road repairs to be charged against the 2023-23 Budget Year. Major Rd
Funds $2830.00 and Local Rd. Funds $2250, per estimate from C & C Excavating of Alpena LLC. Locations:

e Lake St & Traverse Bay intersection (Major Rd. Fund $2080.00 est.)

e Traverse Bay & Second St. (Major Rd. Fund $750.00 est.)

e Church St. (Local Rd. Fund $500 est.)

e Hawley St. near lube center (Local Rd. Fund $1750.00 est.)

3/21 Spoke with Renee at the Road Commission and ordered 50 tons of road salt for next year.

Other

3/7 spoke with Laura Whitting regarding the DDA Plan, Monday night’s meeting and the next DDA Meeting.
3/11 spoke with Mary Webber regarding the DDA Public Hearing verbiage from last month’s public hearing.
3/15 spoke with Mike Bianci regarding the old grain mill going up for back taxes. Referred him to the County
Treasurer’s Office.

UPCOMING Meeting

4/9 Tuesday — DDA Meeting 5:30PM Village Hall

4/15 Monday - Planning Commission Meeting 6PM Village Hall

4/16 Tuesday — Fair Board Meeting 7PM Village Hall, however weather permitting it may be changed to the ARA Site.

Respectfully Submitted

Sheila



