June 3, 2024
President’s Report

e 5/14/2024 DDA Meeting — discussion held with regards to trimming the trees in the Streetscape. Bob Szuber
provided Mr. James with a quote of $125 per tree. Work to begin in July, after the trees have bloomed.

Beginning on 7/8/2024 the NE MI Healthy Food project will begin setting up on Tuesdays to sell produce on
2" Street across from Alcona Motors.

The streetlights are all working on 2" Street. Drivers for the lights have been replace at a cost of $1,501.55.

Mr. James is helping the Village with new barrier concrete blocks down at the beach area. Each block can
stop up to 3500 pounds. This will provide a safer barrier for the public beach.

e 5/20/2024 Planning Commission Meeting — discussion was held with regards to updating the Village Master
Plan, Parks and Recreation Plan and Zoning Ordinance. Ms. Goldstrom brought up removing her home from
the DDA District. She was referred to the DDA, as the Planning Commission does not set the boundaries.

| spoke with Sheriff Stevenson with regards to allowing Marijuana sales within the Village. He shared with
me that the fees collected go to enforcement of the law that applies to the facilities. Food for thought, is
there enough revenue from the fees to pay for a constable to enforce the law? The Sheriff indicated that his
department will not contract with us to do the job.

ROADS
Spoke with Gary, and he was going to see if he could get a second quote for repaving at the Lake Street Culvert.

Other
5/7/2024 | spoke with Ron Stout regarding the areas which his crew did not mow. He said he would see to it that it
gets done. | had him call Marsha with regards to the billing.

| spoke with Mr. St. John with Inspiration Alcona. They are willing to host the Village for the musical events, under
their permits. | indicated that to keep it clean, | would draw up an agreement, which he is welcome to adjust.

6/8/2024 10AM - ARA Site there will be a work bee to mow and trim. The Public is welcome to bring your lawn
equipment and put in some community service time. Assistance is always appreciated.

UPCOMING Meeting

6/1 Saturday — Brownlee Lake Assoc. Meeting 10AM Village Hall

6/10 Monday — Fire Department Meeting 7PM Village Hall

6/11 Tuesday — DDA Meeting 5:30PM Village Hall

6/17 Monday - Planning Commission Meeting 6PM Village Hall

6/18 Tuesday — Fair Board Meeting 7PM Village Hall, however, weather permitting it may be changed to the ARA Site

pavilion.

Respectfully Submitted

Sheila



