December 2, 2024
President’s Report

e 11/12 DDA Meeting — Discussion held with regards to the “Our Place” building.

e 11/19 Fair Board Meeting. Discussion about attending the MAFE Convention and other
entertainment we may be able to secure.

¢ 11/18 Planning Commission Meeting — discussed the Village Christmas event, and Master Plan.

Roads

Spoke with Jerry Hilborn with MSP. The section of road that Mr. Betes lives on does not have a Traffic
Control Order. | e-mailed Jesse to see what have a traffic study would cost and who is responsible to
pay for it. 1 am waiting to hear back.

| have a work order in place to provide light at the EV Station. Consumers indicated that it would be a
couple of months before it would be installed. | had Consumers work with Denny at Alcona Motors on
the placement, so that it is a safe area for the public that may use it.

Entered Act 51 projects for 2024 into State Data Collection Site.

Other
| have picked up the Village Deeds from the courthouse and Linda has them, for future reference.

Set up Music for Christmas Crawl with Inspiration Alcona.

Arranged for fire pit at Christmas Crawl.

Upcoming Meetings Next Council Meeting: January 6, 2025 7PM @ the Village Hall.
a. 1/13/25 Monday Fire Department Meeting @ 7PM Village Hall.
b. 1/14/25 Tuesday DDA Meeting @ 5:30 PM Village Hall.
c. 1/20/25 Monday Planning Commission Monday @ 6 PM Village Hall.
d. 1/21/25 Tuesday Fair Board Meeting @ 7 PM Village Hall

Merry Christmas and Happy New Year everyone.

Respectfully Submitted
Sheila



