June 2, 2025
President’s Report

e 5/13 DDA Meeting — discussions on Our Place building. Board approved purchasing the Our
Place building, pending the receipt of MEDC/Land Bank funding for demolition. Will be entering
an agreement with the Werth Family on the terms of the agreement.

¢ 519 Planning Committee Meeting — Denise Cline from NEMCOG was in attendance, as we were
working through updating the Zoning Ordinance.

e 5/20 Fair Board Meeting— Discussion on fundraising events — approved the purchase of concert
tickets for the June 27" concert. Native Amusements will be furnishing the fair board advance
armband tickets at a reduced price. Added NE Michigan Family Resource Center event on
Wednesday. Added Mystery Festival event for Friday afternoon.

e 5/17 Worked at the Countywide Cleanup

e 5/18 Assisted with the loading of junk tires into 53’ trailer. Recycle Alcona had to get a second
trailer to complete the removal of the junk tires for recycling.

e 6/2 OWAA Joint Zoning Board Annual Meeting —Oscoda.

Roads

5/27 received message from Nico with NEMCOG. They have completed 8 locations in the Village. They
had to pull the counters for a week and take them back to Gaylord to complete data they needed for a
grant that was due in June. The boxes should be back out to finish up the other sites.

Other

Received phone call from Leonard Moran. He was concerned about people not cleaning up after their
pets at the ballfields.

Received phone call from Mike Bianci regarding freshly mowed grass on the streets, told him | believe the
Village Zoning Ordinance makes it is illegal in the Village.

Upcoming Meetings Next Council Meeting: July 7, 2025 7PM @ the Village Hall.
a. 6/9//25 Fire Department Meeting: 7PM @ the Village Hall.
b. 6/10/25 Tuesday DDA Meeting @ 5:30 PM Village Hall.
c. 6/16/25 Monday Planning Commission Monday @ 7 PM Village Hall.
d. 6/17/25 Tuesday Fair Board Meeting @ 7 PM at the ARA.

Upcoming Events
6/21 Community Sale at the ARA

6/27 Fair Board Concert Waylon Hanel and Elizabeth Christe. Showtime: 7PM to 9PM Waylon'’s recent
concert in Clio sold out. Food trucks will be on site, bring your lawn chairs. This is a fundraiser for the
installation of insulation in the Home Arts Building at the ARA site. Tickets $15 each, no refunds. May be
purchased by opening Eventbright in your browser, through a fair board member or at the gate the day
of the event.

Respectfully Submitted,
Sheila



