
November, 2025 
President’s Report 

 
 

• 10/14 DDA Meeting  
• 10/15 RRC Committee Meeting 
• 10/20 Planning Committee Meeting  
• 10/21 Fair Board Meeting –  Discussion on Bump and Run Event.  Decided to go with TNT this 

coming year, with hopes that the Fair Board concerns will be addressed.  
 

Roads  
Received quote from Becky Rivard at Huron Engineering for the engineering to resurface Lake St. from 
the Village Limit to the Road Commission. 
 
Other    
I had 2 phone calls regarding the Zoning Administrator Position. 
 
I had a phone call from Mike Bianci regarding the street lights being out on Second Street.  Contacted 
Mike Basner and he took care of the problem. 
 
E-mailed Theresa Heart regarding vehicles leaving early at Trick or Trunk causing a pedestrian hazard. 
Suggesting we do something different in 2026.  I stood in the street blocking people so that the vehicle 
next to my booth could leave and not hit anyone while they backed out. 
 
Called Fleis and Vandenbrink. 
 
Spoke to Dennis Kruttlin regarding the DDA donating to the Christmas Crawl. 
 
Spoke with Joe James regarding the lock on the safe, and our inability to access Village Documents.  He 
was going to contact Franks Key and Lock.  Also asked if the Lincoln Lions could help the Planning 
Commission with a donation to the Christmas Crawl, a tractor and hay-wagon, and the fire ring.  He was 
going to a Lions meeting and would ask.  He suggested that I contact his brother for the fire ring. 
 
Spoke with Ray Batz. Halloween evening, asked him to get me his e-mail address so I could forward the 
Speed Study to him.  He indicated that his neighbors agreed with him that the speed should be lower.  I 
let him know that we would have to hold a public hearing for his neighbors & others with regards to his 
request to lower the speed on Traverse Bay Rd between Lake St. and the S. Village Limit.  I indicated 
that I doubted the speed would go down, and that it will probably go up instead and that the Village has to 
sign a paper that says the Village will abide by whatever the MI State Police decides.  He indicated that 
he may have to go above to the next level.  I told him that was up to him. 
 
Upcoming Meetings Next Council Meeting: 12/2/2025 Tuesday 7PM @ the Village Hall. 

a. 11/10/25 Monday Fire Department Meeting: 7PM @ the Village Hall. 
b. 11/11//25 Tuesday DDA Meeting @ 5:30 PM Village Hall.  
c. 11/17/25 Monday Planning Commission Monday @ 7 PM Village Hall. 
d. 11/18/25 Tuesday Fair Board Meeting @ 7 PM at the Village Hall. 

Upcoming Events 
12/6/2025 Saturday Village Christmas Crawl.  Time: 4 PM to Approx. 6 PM. 

  
Respectfully Submitted,  
Sheila 
 


