
Tuesday November 4, 2025  
7 PM Village of Lincoln Council Meeting  

117 W. Fiske Street Lincoln, MI 
Agenda 

 

1. Call to Order 
2. Pledge: 
3. Roll Call: 
4. Additions/deletions to the Agenda 
5. Motion to appoint Christine Skuse to the Village Treasures position and allow for the necessary 

paperwork to be changed at Huron Community Bank; and to advertise for new council member to 
fill the vacant seat on the council. 

6. Motion to officially change the Council Meetings from the first Monday of each month, to the first 
Tuesday of each month; to adjust for council member’s schedules. 

7. Approve the Minutes from the September 3, 2025 Council meeting. 
8. Treasurer’s Report: 

a. Accept the Treasurers Report subject to audit. 
b. Payment of the Bills 

9. Public Comment:  
10. Zoning Administrator Position.  Consideration of applicant’s resume’s and possible appointment. 
11. Committee Reports:   

a. Human Resources  
b. Parks & Recreation  
c. Planning Commission    
d. RRC 

12. Department Reports: 
a. Fire   
b. Zoning 
c. Maintenance  
d. Sewer  

13. Roads:  Included in President’s report.   
14. President’s Report: In writing. 
15. Old Business: 

a. NEMCOG Grant.  Waiting on the Federal EDA for notification of acceptance or rejection.  
b. NEMCOG Speed Study Report from Nico. 

16. New Business: 
a. Estimate from NE Window & Door for window replacement at the Hall/Fire Dept. 
b. Letter from Huron Engineering for upcoming Ritchie Road (Road Commission) and Lake 

Street project. 
17. Additional Comments from the Council. 
18. Upcoming Meetings: Next Council Meeting: Tuesday, 12/2/2025 7PM @ the Village Hall. 

a. 11/10/25 Monday Fire Department Meeting: 7PM @ the Village Hall. 
b. 11/11/25 Tuesday DDA Meeting @ 5:30 PM Village Hall.  
c. 11/17/25 Monday Planning Commission Monday @ 7 PM Village Hall. 
d. 11/18/25 Tuesday Fair Board Meeting @ 7 PM at the Village Hall. 

 

 

 


