
December 16, 2025 

6 PM at the Village Hall 

Annual Joint Meeting of the 

Village of Lincoln Council, Downtown Development Authority, and 

Planning Commission Agenda 

 

Welcome:  

Pledge of Allegiance: 

Members Pot Luck Dinner: 

Discussion Items: 

1. Updating Capital Improvements Plan for 2026-2031. 

 

2. NEMCOG Road Study 
a. Possible solutions to speeding issue on Traverse Bay Rd Between Lake Street and the 

South Village Limits. 

 

3. Updated draft of 2026-30 Village Parks and Rec. Plan. 

 

4. Economic Development  

 

5. November Fleis & Vanderbrink Meeting. 
a. Possible Projects  
b. Space Needs Study 

 
 

 

Other concerns from Village Members and Staff: 

Adjourn: 

 

Merry Christmas & Happy New Year Everyone 


