VILLAGE COUNCIL PROCEEDINGS
December 2, 2025

The Lincoln Village Council met on Monday December 2, 2025 at 7 pm at the
Village Hall. The meeting opened with the Pledge of Allegiance. Those in
attendance included President Phillips, Treasurer Skuse, Clerk Somers and Council
Members Durham, Lucas, Potts, Schick and Wambold. One application was
received for the open position on the Village Council. A motion was made by
Durham with support from Lucas to appoint Karina Sharboneau to the Village
Council. Carried. Karina was sworn in by Clerk Somers. The minutes of the
November meeting were approved on a motion from Durham with support from
Wambold. The Treasurer’s report was approved subject to audit on a motion
from Schick with support from Wambold. The bills were approved for payment
on a motion from Wambold with support from Lucas. Tony Atkinson asked about
snow removal in front of the VA office. We have had other residents question
what we are going to do regarding snow removal along sidewalks and curbs in
town. Gary and Mike will try to work with the property owners and do what they
can to alleviate the problem. A letter will be sent to those property owners that
are continuing to push their snow out into the roadway and leaving it for the road
crews to clean up. The Planning Commission annual report was given for Council
Members to review. The report was put together by Christine and Dorene. The
plan was accepted on a motion from Wambold with support from Potts. Carried.
The RRC committee is continuing to work on the Recreation Plan and other key
pieces of the RRC process. Discussion was held regarding members of
Committees who are not attending meetings. We need to work on getting
Standard Operating Procedures in place as part of the RRC.

Nate gave the FD report. There were 21 MFR runs and 5 fires during the month of
November. Nate is working on getting SOP’s in place for the FD as well. There is
going to be a meeting of the fire chiefs to see how they can resolve some issues.
He presented Jesse Sheldon for consideration to join the FD. A motion was made
by Wambold with support from Durham to allow Jesse to come on as a Cadet.
Carried. This will allow him to decide if he want to commit further to joining the
department. Lexi and Mike are continuing to work through FD academy. Brody
continues to work through EMT training. Brett Wambold and Roger Klukowski are
signed up to start FD academy beginning in January. 3 Firefighters have been
fitted for new gear. Helmet shields have arrived for the new helmets. We need
to have a SAM.gov account in order to allow the FD to apply for grants. The



department needs a different rig for medical runs. Nate would like to start
looking at options for something newer. A laptop is needed for the training
officer. We will get in touch with our tech for the Village. John Moran, new
Zoning Administrator gave his report. He has sent out violation letters to a few
people and will be continuing to work on other properties. The maintenance
report was given by Mike Basner. Decorations for fall were removed and
Christmas ones have been put up. The pavilion has been winterized. The
watering system for downtown has been drained for the winter months. Docks,
picnic tables and benches have been taken for storage. He is going to order a few
new Christmas decorations to replace some that are not working. Durham gave
the sewer report. The flow meters need to be recalibrated. The monthly report
looks good however the daily totals seem to be off. Gary will be working with
Jason to try to resolve the issue. The speed study report has been given to
members of the council for review. A motion was made by Wambold with
support from Durham to go ahead and complete the traffic control order through
the State Police. Carried. Christine gave a market analysis report on the property
that Brad Cole is interested in purchasing on the corner of Fiske and Church
Streets. A motion to allow Brad to purchase the property for the amount of
$7,500 was made by Schick with support from Potts. Carried. Christine will work
with Brad to get the contract drawn up. The draft for the Parks and Recreation
plan was handed out to Council Members for review. There are some changes
that need to be made. Schick will inform NEMCOG staff of the changes. Meeting
dates were set for the 2026 Calendar year. A Public Hearing will be at 6 p.m. and
the regular meeting will follow. They are January 6, February 3, March 3, April 7,
May 5, June 2, July 7, August 6, September 1, October 6, November 2 and
December 1. A budget workshop will be held on February 5™ at 6 p.m. Motion to
adjourn by Potts with support from Wambold. Carried

Linda K. Somers

Village Clerk



