January 6, 2026
President’s Report

e 12/9 DDA Meeting — no quorum.

e 12/15 Planning Committee Meeting — Denise Cline, NEMCOG, worked to update articles 5, 6,8.9
and 10.

e 12/16 Joint Council, DDA and Planning Commission Meeting at VOL Hall. Discussions on

updated Parks and Recreation Plan, needs of the Fire Department/DPW, Traffic Study and

November meeting with Fleis & Vanderbrink.

December Fair Board Meeting — Cancelled

Roads
Thank you to our Road Crew for keeping our roads cleared in December.

Other
Spent time with my family.

Upcoming Meetings Next Council Meeting: 2/3/2026 6PM @ the Village Hall.
a. 1/12/26 Monday Fire Department Meeting: 7PM @ the Village Hall.
b. 1/13/26 Tuesday DDA Meeting @ 5:30 PM Village Hall.
c. 1/19/26 Monday Planning Commission Monday @ 7 PM Village Hall.
d. 1/20/26 Tuesday Fair Board Meeting @ 7 PM at the Village Hall.

Hope everyone has a Happy New Year.
Respectfully Submitted,

Sheila



