VILLAGE COUNCIL PROCEEDINGS
MARCH 3, 2026

The meeting opened with the Pledge of Allegiance. Those present included
President Phillips, Treasurer Skuse, Clerk Somers, Zoning Administrator Moran
and Council Members Lucas, Potts, Schick, Sharboneau and Wambold. Absent
was member Durham. Also present were several guests. The minutes from the
February meeting were approved on a motion from Potts with support from
Wambold. The Treasurer’s report was approved subject to audit on a motion
from Wambold with support from Lucas. The bills were approved for payment on
a motion from Schick with support from Wambold. The budget amendments
were approved on a motion from Schick support from Wambold. Public
Comment was opened regarding the Traffic Control Order that has been
discussed and voted on prior to this meeting. Joe James provided copies of a
speed data analysis that was taken from the study. There is an order from 1961
that shows a speed limit at 45 mph on Barlow Road. We are attempting to find
the best way to resolve this issue. Jesse Campbell the manager from the Alcona
County Road Commission who is also a member of the Haynes Township Board
appeared in both capacities to give input. A lengthy discussion took place. It was
discussed about possibly purchasing signs showing speeds to try to deter people
from driving so fast. Solar signs can cost upwards of $6,000 each. President
Phillips asked if those that are here understand that we need to have something
in place if we are going to do what the law requires. The Village Council had
previously agreed to adopt the Traffic Control Oder for the entire village several
months ago. They feel we need to have something in place in order to be
compliant with state law and have something that can be referred to when
needed President Phillips will contact the State Police trooper and NEMCOG to
continue to move forward and begin the process of having the State Police put
things in place as needed. The Planning Commission will be meeting on March
17™ at 6 pm. The Village Council will hold their budget workshop on March 31 at
6 pm. RRC Consultant Dorene Schick stated that the RRC participation plan needs
to be approved. She presented the following resolution for consideration. The
resolution follows: VILLAGE COUNCIL RESOLUTION TO ESTABLISH A POLICY ON
PUBLIC PARTICIPATION  RESOLUTION # 26-3

WHEREAS, the Michigan Economic Development Corporation’s Redevelopment
Ready Communities program is a best practices program for enhancing a



community’s planning, zoning, and development activities intended to improve
community development outcomes; and

WHEREAS, the application of each of the best practices in the program will lead to
certification as a Redevelopment Ready Community which provides additional
development resources to the Village; and

WHEREAS, the Redevelopment Ready Communities’ practices for public
participation includes expectations for the use, application, and tracking of public
engagement efforts; and

WHEREAS, the Village Council recognizes that a higher level of community
engagement is supportive of building a more responsive and inclusive community.
THEREFORE, BE IT HEREBY RESOLVED AS FOLLOWS:

1. Acceptance of the Public Participation Plan. The Village Council receives and
accepts the Village of Lincoln Public Participation Plan: A Guide to Community
Engagement in the Village of Lincoln and regards it as policy for the Villages future
public engagement efforts.

2. Consultant’s Consideration of the Public Participation Plan. The Council
recommends an administrative policy that requires all consultants hired by the
Village to consider the applicability of the Public Participation Plan and how
methods recommended in the plan may be applied in their actions on community
development projects as work is undertaken in the Village of Lincoln.

3. Village Assistance to Developers on Soliciting Public Input. The Village Council
recommends an administrative policy that staff will make recommendations and
provide meeting location support to developers interested in obtaining early
feedback on large-scale site plans ahead of development review submission.

4. Tracking efforts on Public Engagement. The Village Council recommends
administrative policy that staff will track the effectiveness of various public
participation methods and include this information in the Planning Commission’s
future Annual Report documents.

The foregoing resolution was offered by Council Member Schick. Second offered
by Wambold. Roll Call Vote taken: Lucas, Potts, Schick, Sharboneau and
Wambold. All Aye. No Nay. Member Durham was absent. Motion carried. Nate
gave the FD report. There were 6 medical calls and 3 fires this past month. The
new rig has had some mechanical problems already. We had to put in new fuel
injectors. Thank you to Michele and Ron Wambold for the stickers that they
made for the new rig. Thanks to our maintenance guys Gary and Mike for putting
them on. Supplies will be ordered to outfit the rig so that we can get it inspected
and approved so that we are road worthy. 2 radios have been purchased that



$1,000 each which includes everything. They would like to purchase Ipads for the
vehicles. Additionally, the fire department would like to get the Car Show moving
again in the summer. Gary Graves will help get this off the ground. There are
several plans for other activities in conjunction with the car show. Nate stated
that he is also looking into doing a golf tournament as a fund raiser for the FD.
There is also a possibility of getting Firefighter Games during the Alcona County
Fair. He would also like to have a separate vehicle that could be used for a
command rig for the fire chief. It would possibly be an older used police car. It
would be driven to the scene which would put us on scene quicker. Just a
thought for future reference. Plans were made to sell the old Suburban to a
neighboring department that may be in need. Since that time it has come to our
attention that the vehicle would not be used for the purpose we had originally
thought it would. For now, we are holding on to it until decisions can be made.
Inventory for the department is almost finished. This will be useful in applying for
grant funds in the future. April 20 to 25" is a conference in Indianapolis at Lucas
Oil Stadium. Mike Basner and Nate Walker would like to attend. John Moran
gave the Zoning report. He would like to have us consider purchasing the Regrid
program to be added to a tablet for use in the Zoning We will talk to Mike Suitor
about purchasing a tablet and programming. We will build it into our new
budget. Mike Basner gave the maintenance report. Lots of time has been spent
plowing snow and maintaining equipment. Getting Christmas lights taken down
and preparing for Spring. The Sewer report and Presidents report were both
presented in writing. Residents are reminded that winter has not been kind to
our roads. Potholes are popping up everywhere and repairing them properly
depends upon the weather. A meeting will be held with Chris from Fleis and
Vandenbrink to go over the plans for a use study. The ACCOA is asking for a letter
of support from our board in support of a grant application to get a large
generator. Motion by Potts with support from Schick to have President Phillips
draft a letter of support and sign on behalf of the board. Sharboneau was
excused from voting since she is also a member of the ACCOA board Following a
call from Scott Rice President Phillips stated that a generator will be provided for
use at the hall that can be used in case of emergencies. It would allow for the
building to be used as a warming shelter if needed. If we ever decide it is no
longer needed it is to go back to the EMS. A motion to adjourn was made by
Schick with support from Wambold. Carried.

Linda K. Somers

Village Clerk






