April 7, 2026
President’s Report

e 3/10 DDA Meeting 5:30 PM VOL Hall
e 3/10 NEMCOG / Doug Baum Meeting 3:30 PM VOL Hall — The funding we received from the MI
Department of Treasury will be used to develop and Economic Development Recovery Plan for
the Village, with the loss of National Energy (aka: Viking Energy).
. We need the following: a committee, discussion on Village capacity, ¥z doz historical
photos of the Village & come up with a meeting schedule.
1l Membership suggestions: Alcona Health Center, Adam Brege, BOC, local businesses,
Road Commission, 4 townships (Gustin, Hawes, Harrisville & Hayes) Alcona Community
Schools, Public Safety (EMS, Fire, Sheriff), State — MDNR Roger, Utilities, ACCOA, Faith
Based, Vets, EDC, DDA, USFS, and youth.
M. Please be aware that Data Centers do not create jobs.

e 3/17 Planning Committee Meeting — cancelled due to Ice Storm
e 3/17 Fair Board Meeting — cancelled due to Ice Storm
o 3/24 Fire Meeting 7PM @ VOL Hall
e 3/31 VOL Council Budget Meeting 6PM @ VOL Hall
Roads

e Spoke with NEMCOG — Nico Tucker Traffic Control Order.
e Insurance company denied pot hole damage.

o Spoke with Mr. Molitor with regards to his neighbor who has speakers pointing out their widow
towards his home, and keeps him up at night. | left message for Keith Myer at the Sheriff's Dept.

e Spoke with John Oliver regarding property line on E. Main behind the homes on the S. side of the
road. If there is an additional 20°, deeded by the Village a few years ago, there will be an add on
to the property deeds.

o Texted Chris Scully regarding his illegal dumping of brush in the park.

Upcoming Meetings Next Council Meeting: Tuesday 5/5/2026 6PM @ the Village Hall.
a. 4/13/26 Monday Fire Department Meeting: 7PM @ the Village Hall.
b. 4/14/26 Tuesday DDA Meeting @ 5:30 PM Village Hall.
c. 4/20/26 Monday Planning Commission Monday @ 6 PM Village Hall.
d. 4/21/26 Tuesday Fair Board Meeting @ 7 PM at the EMS Building on M-72.

Respectfully Submitted,
Sheila



