VILLAGE OF LINCOLN
EXPECTATIONS FOR BOARD/COMMISSION MEMBERS

Expectations for Board/Commission member

e A person must commit to a general meeting of the board/commission he/she is
appointed/elected to once a month.

A person shall not be elected to an office unless he/she is a resident of the Village.
Applicants should possess general knowledge or the desire to gain necessary
knowledge for the board which they are applying for.

e Applicants should also possess the following skill set when considering joining a board.
We have previously found that those members that are most successful either already
possess some or all of the listed skills below, or are open to expanding their current skill
set.

o Preferred skill set includes, but is not limited to:
m Comfortable speaking in public and able to articulate your ideas and
concerns

Self-motivation

Analytical thinking

Customer service

Comfortable utilizing technology

Knowledge in Public Development

Meeting Schedules:
e Village Council
o First Tuesday of the month - 6:00
e Planning Commission
o Third Monday of the month - 6:00
e Downtown Development Authority (DDA)
o Second Tuesday of the month - 5:30



