August 4, 2026
President’s Report

e 7/14 DDA Meeting 5:30 PM VOL Hall — Doug Baum the Executive Director of NEMCOG was able
to provide answers to many of the questions that the DDA had.

e 7/14 NEMCOG - Economic Development Recovery Committee / Doug Baum Meeting 6:30 PM
VOL Hall — Discussion on increasing our membership; it was suggested that we contact Develop
losco and the USFS.

| did e-mail Develop losco and their executive director is interested in attending the meetings.
After the fair | will contact the USFS.

It was suggested that the Village contact the ACCOA’s leasing agent; to see what the turnover
rate is for the housing units.

Discussion was held with regards to possibly having a community visioning session for
downtown. Discussion was held on the Financial Policies that are in place and if we need to
update; MML can assist with this. NEMCOG to provide the questions and public response to
them from our Master Plan, to guide us as we discuss multi-industry economic diversification plan
to foster resiliency and stable growth.

e 7/20 Planning Committee Meeting — Continued to Work on updating the Zoning Plan for the
Village.

e 7/21 Fair Board Meeting @ ARA Site — Discussions on upcoming work bees to get ready for the
Fair.

Roads - no report this month, busy with the Fair.

Other
e This past weekend the Village sewer system was off line, due to the same hacker that attacked
systems across the United States. In communicating with Mike and Gary the Village weathered
the event very well.

Upcoming Meetings Next Council Meeting: Tuesday 9/1/2026 6PM @ the Village Hall.
8/10/26 Monday Fire Department Meeting: 7PM @ the Village Hall.

8/11/26 Tuesday DDA Meeting @ 5:30 PM Village Hall.

8/11/26 Tuesday Economic Development Recovery Meeting 6:30 PM @ Village Hall.
8/17/26 Monday Planning Commission Monday @ 6 PM Village Hall.

8/18/26 Tuesday Fair Board Meeting @ 7 PM at the ARA Site.
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Note: | apologize for not being at this evening’s meeting. Fair week is incredibly busy
and tonight is the first day of the fair. | have requested that Brett chair tonight’'s
meeting on my behalf. | will be at the September meeting.

Respectfully Submitted,
Sheila



