
September 1, 2026 
President’s Report 

 
 

• 8/3-8 Alcona County Fair. 

 
• 8/11 DDA Meeting 5:30 PM VOL Hall – Discussion held on the review of the upcoming Façade 

Grant for the Village.  Action taken to upgrade the terms of office for the DDA Board, forwarded to 
the Council for consideration of action. 
  

• 8/11 NEMCOG – Economic Development Recovery Committee – cancelled due to lack of 
quorum .   

I spoke with Jennifer at Develop Iosco. She would like to be a part of the EDRC Committee.   
        
• 8/17 Planning Committee Meeting – Reviewed 1st draft of the Updated Village Master Plan. 

 
• 8/18 Fair Board Meeting @ ARA Site – Discussions regarding what was good and what needed 

to be different at the 2027Fair. 
 

Roads – Chip coat and fog seal applied to: Traverse Bay Rd. between First St & Barlow Rd.; Barlow Rd 
between E. Main and the N. Village limit; and Lake St. from the N. Village limit and the Road Commission  

  

Other    
• See attached sheet.  

 
Upcoming Meetings Next Council Meeting: Tuesday 10/6/2026 @ the Village Hall. 

• 9/14/26 Monday Fire Department Meeting: 7PM @ the Village Hall. 
• 9/8/26 Tuesday DDA Meeting @ 5:30 PM Village Hall.  
• 9/21/26 Monday Planning Commission Monday @ 6 PM Village Hall. 
• 9/15/26 Tuesday Fair Board Meeting @ 7 PM at the ARA Site. 

 
• Note:  I will not be available between 9/6 and 9/27/2026 

 
Respectfully Submitted,  
Sheila 
 
 
 


