VILLAGE COUNCIL PROCEEDINGS
August 4, 2026

The Lincoln Village Council met on Tuesday August 4, 2026 at 6 p.m. at the Village
Hall. The meeting opened with the Pledge of Allegiance. Those present included
Treasurer Skuse, Clerk Somers, Council Members Durham, Lucas, Sharboneau,
Schick and Wambold. Also present was Zoning Administrator John Moran.
Absent were President Phillips and Council Member Potts. Brett Wambold chaired
the meeting due to President Phillips absence. The minutes of the July meeting
were approved on a motion from Durham with support from Lucas. The
Treasurer’s report was approved subject to audit on a motion from Schick with
support from Sharboneau. The bills were approved for payment on a motion
from Durham with support from Lucas. Committee reports were given. The RRC
is continuing to work on the Master Plan and zoning ordinances. Durham asked
about paying to have the village maintenance guys pick up his debris left from the
ice storm. Sharboneau motioned to allow Durham to vote on the issue as well as
to have him pay for removal of the debris. Lucas offered support. Motion
carried. Zoning Administrator John Moran gave an update on properties that are
in violation of zoning ordinances. He is continuing to work with owners.

Nate Walker gave the fire report. He said that he has made contact with a
property owner regarding the possible sale of a piece of land for consideration on
which to build a new fire hall eventually. He is working with our tech guy to get a
computer for the person who is writing grants for the FD. The Fire Department
and Auxiliary are working on the upcoming car show and things at the Alcona
County Fair. They have borrowed a smoke house for the kid’s fun day at the fair
on Wednesday. Nate stated that he will be ordering new batteries for some of
the radios. A discussion was held regarding the injury to one of our firefighters
recently. Gary Graves gave the maintenance report. They have been working on
sidewalks and installed a drainage system at the beach. Our loader is going to go
through a complete inspection so we can see what repairs need to be made
before the winter season. Gary stated that there was a nationwide hack that
involved our sewer system recently. He was able to get it fixed quickly. The
emergency siren at the hall is not working properly. He will be in contact with
central dispatch for the county to figure out what is the best way to make it
operational. Durham stated that the sewer system is up and running fine
currently. Wambold will be working with Chris Hennesey from Fleis and



Vandenbrink to see what kinds of plans he has managed to come up with for the
Fire Department. We are continuing to work through finding a solution to have
legal representation as needed. A motion to adjourn was made by Schick with
support from Lucas. Carried.

Linda K. Somers

Village Clerk



