VILLAGE COUNCIL PROCEEDINGS
September 1, 2026

The Lincoln Village Council met on Tuesday September 1, 2026 at 6 pm. The
meeting opened with the Pledge of Allegiance. Those in attendance included
President Phillips, Treasurer Skuse, Clerk Somers, Zoning Administrator Moran
and Council Members Durham, Lucas, Potts, Schick, Sharboneau and Wambold.
Several guests were also present. Guests were asked to sign in with their name
and address. President Phillips gave some ground rules that need to be followed
including being polite and respectful. Three minutes are allotted for anyone who
wishes to speak and will be adhered to strictly. The minutes of the August
meeting were approved on a motion from Potts with support from Wambold.
The Treasurer’s report was approved subject to audit on a motion from Durham
with support from Schick. The bills were approved for payment on a motion from
Potts with support from Wambold. Garrett Schopp and Matthew Doolittle of
National Salvage appeared to give a presentation regarding the possible sale of
Viking Energy plant. Garrett is the president of National Salvage. They would
like to keep the plant open here in Lincoln rather than moving to another state.
They would like to get Viking back up and running and use the power that is
generated for a data center. The plans that they have include using a closed
system using coolant rather than plain water for the data center. They anticipate
having excess power that could be sold unto the grid or possibly used for a small
battery storage center. Garrett stated that a mixture of glycerin and water are
mixed together for use as the coolant. Approximately 6000 gallons of water
would be used for the data center per year. It would be shut down for cleaning
and maintenance yearly and refilled. People are likely worried about the noise
that a data center would generate. The data center would be quieter than the
power plant. He feels there no negative impacts on the community. It would
provide jobs including the operators of the power plant, loggers that could bring
their products here rather than going a long distance. The building would be
about 100 x 150. Public comment was opened. Dan Welch, Curran area logger
stated that he would like to have it reopened. Elena Dunmaus from Harrisville
questioned what type of date would the data center store and what would it be
used for? She stated that she is wondering, what are we inviting into the
community? She is opposed. John Sinkinger, Barton City Sawmill owner stated
that since there is nothing else going into the plant he is all for it being reopened.
The money to be made for his business is something that would be beneficial to



our community and others. He believes it a critical need, it’s very vital. Justin
Knepper Michigan Association of Timbermen said he understands the data center
concerns. However, since we have a power plant that is already established, it
could be a good thing. Although water usage and noise are considerations, he
feels this would be a good use of the Viking property. Amy Mills, Gustin
Township resident asked where the water that is drained yearly will go to? Sean
Pengelly from LSRR representative said he partners with National Salvage. He
feels that it would be a great asset to reopen the facility. According to another
logger in the area we have lost at least 8 logging companies since the closure of
Viking. Tom Barnes who is in management of state forest land said he believes
having an outlet for our local companies would be good thing. The operations are
strained trying to get rid of residual products that are left over. He said that in
turn helps to fuel forest fires when downed/dead trees are left in the forest. Greg
Harmon local logger stated that his business has suffered greatly since the
shutdown. His company used to make 7 trips to a mill in Lincoln as opposed to 2
being taken to Grayling now. Logger Joe Doyle said he believes it would be a
win/win situation. Brian Bila, supplier of logging equipment said he has noticed a
sharp downturn in the purchasing of equipment for logging companies. He stated
that it could be a boost for the economy in the community. Michelle Rouse of
Haynes township has concerns about having a data center. Valerie Heffelbower
from South Branch stated her company takes chips to Grayling when they can,
normally 4 loads per month. The rest go to Manistee. Profits are way down,
They’d like to see this plant back in operation so that area loggers could get back
to hauling to an area that is closer. She suggested that the PC can set guidelines
such as how to treat the water that is cleaned out yearly. Evan Josey a 3"
generation logger said he hopes to stay local to the community. Dana McEwen of
Curran said she was against the idea of a data center originally. However, they try
to provide their employees with a good living wage and insurance but they’re
losing out at market which makes it difficult to continue doing so. She feels it
would help everyone around the area to reopen the facility and have good paying
jobs available. Jim Josey is a retired logger. He said we need a place to get rid of
the excess wood. He said there is a lot of dead timber that needs to be taken care
of. aretired logger. No answers were given to the questions posed tonight but
they will be shared with the representatives of National Salvage and the Planning
Commission and Village Council. The regular meeting of the Village Council
resumed. Committee reports were given. Planning Commission meeting is on
Monday September 21%*. More will be discussed at that meeting about what can



be done to add items for everyone to consider as we look at the proposed sale of
the Viking Property and the possible data center and battery storage facilities.
RRC is working on documents to be put online to work towards finishing the plan.
John Moran gave the Zoning report. 2 cases went to court today and agreements
were made to continue cleaning up the 2 properties. He said one case did not
show up for court. Nate Walker gave the FD report. There were 7 medical and 4
fire calls. This month’s training will be at Lincoln Haven with an evacuation drill.
The car show was a great success. Plans for a new fire hall were sent to him
recently and he passed them out for council members to look at. He has a cost
breakdown for the total. He has some new people that are interested in joining
the FD. Ron Hoffman is interested in joining as a cadet. Evan Borsvold is also
interested in joining although he was unable to be at our meeting. Gary Graves is
interested in joining the department. He is interested in being the driver of
trucks. He’s not necessarily interested in taking FF classes but would be available
to help since he is working right in the Village and would be readily available. A
motion was made by Schick with support from Lucas to allow Ron, Gary and Evan
to join the FD. Carried. Mike Basner gave the maintenance report. Chip seal
projects have been done on several roads. Gary and Mike helped out the
Auxiliary with the Car Show. They’re hoping to get the emergency siren fixed on
the building. They want to buy new lights for the plow trucks for the winter.
Durham stated that the sewer is working great. The Presidents reportisin
writing. President Phillips stated that we need to appoint a president pro tem.
Brett Wambold offered to step into the position. DDA positions need to be voted
on as some had expired and it was overlooked. A motion by Wambold with
support from Sharboneau to reappoint those members that include Dennis
Kruttlin, Joe James, Kathy Jo Schwartz and Mark MacNeill. Brett. Doug Baum
from NEMCOG asked about the recovery meeting scheduled for Tuesday next
week. It will follow the DDA meeting. The trajectory of this meeting will change
since we had the information on possible sale of Viking. President Phillips asked
for someone to step in to attend a meeting at the Road Commission while she is
out of town. Brody Potts will be attending to represent the village. On October
16 the yearly NEMCOG meeting will be held from 11 to 2 at the ACCOA building.
Doug Baum encouraged Council Members to attend. A Motion to adjourn was
made by Durham with support Wambold. Carried.

Linda K. Somers

Village Clerk



